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not have any friction, though I nearly howled; but after they
had said that if anything was left behind they would never see
it again, I remarked it would be a small loss compared to what
they were contemplating in the evacuation of Gallipoli, and
surely the units not required could be safely left behind at
Salonika. Lynden-Bell said, on the contrary, the Germans
would be in Salonika in a very short time. " These are the
people," I commented in my diary, " on whose advice the
Government are acting ! "

As it was quite certain that Monro would throw cold water
on any suggestion for a combined offensive, in spite of the
troops from Salonika, Admiral Wemyss, Godfrey and I con-
cocted a telegram to the Admiralty, breathing encouragement
and confidence. After remarking on the low morale of the
Turks and their sufferings in the blizzard, the Admiral declared
that he was ready to carry out the offensive with the ships then
in the Mediterranean. He reported that the Turks were being
continually harassed by indirect gunfire from the ships, in the
villages where they were known to take shelter, and that the
heavy monitors had been registered on to the forts on both
sides of the Straits and had experienced no difficulty in repeatedly
hitting them by indirect fire over the Peninsula.

On the 5th the Admiralty telegraphed suspending all landing
at Salonika; in the meantime I had learnt from Birdwood what
would be required, and I left that night in the Ha^elwiih Lambart
to speed up the transport of the troops from there. The result
of my visit was that arrangements were made to transport all
the troops of the four divisions, equipped with all that they
would require for operations in GaUipoli, in the available
transports, battleships and cruisers, within a few days. I
returned to Mudros on the yth very elated.

Admiral Wemyss told me that Admiral Le Bon, a great
friend of his and mine, who had been in charge of the French
lines of communication fromMudros, and had just been appointed
to command the French Squadron at Mucbros, had come on
board the previous night to see him, and had told him that he
thought evacuation was a terrible mistake; he felt sure the
Allied Fleet could and ought to force the Straits. He was-
delighted to hear that we were now very hopeful of being
allowed to do so.